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MEMBERS PRESENT

	S/NO
	NAMES
	DESIGNATION

	
	Ali Kassim Msalam
	Chairman

	
	Khadija Swabir
	Secretary

	
	Khadija Aboud
	Member

	
	Farouq Kame
	Member

	
	Tima Abuu
	Member

	
	Yumbe Hassan
	Member

	
	Mohamed Hassan Swaleh
	Member

	
	Omar Hassan
	Member

	
	Josef Kumbatha
	FAM

	
	
	


AGENDA

Opening remarks by Chairperson

Reading and Confirmation of Minutes of Previous Meeting

Matters Arising

Project Proposal Budget - FY 2021/2022 - Disbursement
Project Re-submission in the FY 2021/2022 Project Proposal Budget
Any Other Business (A.O.B).

PRELIMINARIES

The chairman called the meeting to order at 1047 hours with a word of prayer by Hassan Mohamed Swaleh.  He welcomed members to the day's session and thanked them for finding time to attend the session.  He shared greetings from the chairman of the Constituency Oversight Committee who is also the Hon. Member of National Assembly for the constituency.

He informed the sitting that deputy county commissioner - Ibrahim Hassan Mohamed, who is also a member of the committee is on transfer to Butere and deputy county commissioner Daniel Katee Mwendwa has been posted to replace him and is still in the process of settling down.

Members wished the out-going officer best of luck in his future endeavours and welcomed the incoming officer to feel at home and assured him of their full support in his service delivery.
The chairman went ahead to table the items of agenda as listed and urged members to participate actively in the deliberations of the day's business.

MIN 01/14/03/2022 - READING AND CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Minutes of the previous sitting were read by the secretary, proposed by Yumbe Hassan, confirmed by Tima Abuu and unanimously adopted by the committee as a true record of the previous sitting’s deliberations.

MIN 02/14/03/2022 - MATTERS ARISING FROM PREVIOUS MINUTES
Members were informed that bursary cheques had been processed and the ones with huge values successful delivered to respective learning institutions by members of the Constituency Bursary Fund Committee. Those of individual beneficiaries were being collected by respective parties from the office.

Cases of complaints, disparities and omissions in the lists of beneficiaries were also being handled by the Constituency Bursary Fund Committee

It was also noted that the meeting was full house except the absence of the deputy county commissioner who had been transferred and the incoming was yet to settle down. 

In addition, no committee member or office staff had tendered resignation as per the provisions of sec 43(5) of the Elections Act 2011 where it is expressly stated than a public officer with intention to contest an election is supposedly to vacate a public office six months before the date of the elections.

 MIN 03/14/03/2022 – PROJECT PROPOSAL BUDGET FOR FY 2021/2022
The Fund Account Manager informed the committee that an additional kshs.26 million have been received from the NGCDF Board and to date in the project proposal budget for the financial year 2021/2022  has been funded to a total of kshs.120 million out of kshs.137million allocated for the financial year.

Members prioritized the following projects for funding;

	Project Name
	Original Cost
	Cumulative Allocation
	Project activity
	Amount Allocated
	Implementation Status

	EDUCATION: PRIMARY SCHOOLS

	Faza Boys Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Siyu Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Patte Primary School
	2,200,000
	0
	Renovation to completion of a 7no roomed Administration block comprising of Principal's and Deputy principal's offices, Secretary's and Bursar's cubicles, Staff-room, mini-kitchen and Reception (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, replacement of broken door shutters, windows, and painting)
	2,200,000
	New

	Tchundwa Primary School
	3,000,000
	0
	Renovation to completion of 7no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	3,000,000
	New

	Sub-total
	
	
	
	11,200,000
	

	EDUCATION: SECONDARY SCHOOLS

	Kizingitini Secondary School
	4,000,000
	0
	Renovation to completion of 10no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	4,000,000
	New

	Faza Secondary School
	2,000,000
	
	Renovation to completion of science laboratory with a 500 students holding capacity per session (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	2,000,000
	New

	Sub-total
	
	
	
	6,000,000
	

	SECURITY

	Kizingitini Chief Office
	3,500,000
	0
	Construction of 5no room Administration office block to completion comprising of 2no offices, secretary office, reception, boardroom and store = kshs.3,000,000 and  Purchase of Office furniture - 2no Executive office desks,  10no Executive office chairs  1no Boardroom executive table and 14no Boardroom chairs  = kshs.500,000
	3,500,000
	New

	ADMINISTRATION AND RECURRENT (6%)

	Employees Salaries
	4,195,000
	0
	Compensation of Employees - Basic wages of Contractual employees, Basic wages of Casual labour, house allowance, transport allowance, leave allowance and gratuity
	2,000,000
	New

	Committee Expenses
	3,000,000
	0
	Payment of Committee sitting allowances, transport, conferences
	1,000,000
	New

	Sub-total
	
	
	
	3,000,000
	

	MONITORING & EVALUATION AND CAPACITY BUILDING (3%)

	Committee Expenses
	2,500,000
	0
	Payment of Committee sitting allowances, transport, conferences
	1,000,000
	New

	NGCDFC/PMC Capacity Building
	1,612,000
	0
	Undertake Training of the PMCs, CDFCs and Office Staff on NG-CDF Related issues
	1,000,000
	New

	Sub-total
	
	
	
	2,000,000
	

	
	
	
	
	25,700,000
	


MIN 04/14/03/2022 – PROJECT RE-SUBMISSION IN THE FY 2021/2022 PROJECT PROPOSAL BUDGET

The chairman informed members that a technical team comprising of the NGCDF Committee Chairperson, the Fund Account Manager, the County Works Officer and the Contractor for the proposed Cost Variations on the construction of Lamu East Technical Training Institute at Kizingitini Vocational Training Polytechnic that has been following up with the mentoring institution - Mombasa Technical Training Institute on the documentation of the proposed cost variations totaling kshs.12million for the completion of the project was yet to get clearance, necessary supporting documentation and approval of the variations from both the mentoring institution - Mombasa Technical Training Institute and the Ministry of Education, state department of Higher Education, Science and Technology.

The committee considered that the relevant authorities may be working out modalities on completion of the facilities since they were hugely financed by the government all over the country.

Based on this realization, the committee resolved to reallocate the ksh.12million funding initially earmarked for the cost variations to complete Lamu East Technical Training Institute at Kizingitini Vocational Training Polytechnic to the following projects;

	Project Name
	Original Cost
	Cumulative Allocation
	Project activity
	Amount Allocated
	Implementation Status

	EDUCATION: PRIMARY SCHOOLS

	Kiwayu Primary School
	2,000,000
	0
	Renovation to completion of 5no classrooms (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	2,000,000
	New

	Sub-total
	
	
	
	2,000,000
	

	EDUCATION: SECONDARY SCHOOLS

	Patte Girls Secondary School
	1,000,000
	0
	Construction to completion of single pit compartment - 4 door pit-latrine for Students. One cubicle designed to cater for PLWD with ramp, holding rails and necessary supporting accessories
	1,000,000
	New

	Sub-total
	
	
	
	1,000,000
	

	SECURITY

	Kiunga Police Station
	4,000,000
	0
	Renovation to completion of 11no rooms Police Station building comprising of Reception, three cells for male, female and juvenile, OCS office, armoury, CID office, Stores, boardroom and toilets. (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	4,000,000
	New

	Faza Police Station
	4,000,000
	0
	Renovation to completion of 11no rooms Police Station building comprising of Reception, three cells for male, female and juvenile, OCS office, armoury, CID office, Stores, boardroom and toilets. (Replacement of worn-out roof, repair and plastering of cracking walls, flooring of damaged floors, fitting of doors and windows, and painting)
	4,000,000
	New

	
	1,000,000
	0
	Construction to completion of single pit compartment - 4 door pit-latrine for station officers. One cubicle designed to cater for PLWD with ramp, holding rails and necessary supporting accessories
	1,000,000
	New 

	Sub-total
	
	
	
	9,000,000
	

	
	
	
	
	12,000,000
	


MIN 05/14/03/2022 - ANY OTHER BUSINESS (A.O.B)
Members were urged to remain united in this political period and always be each others’ keepers as lots of hearsay and mudslinging by opponents was the order of the day during the politicking period.
There being no other business for deliberation, the meeting adjourned at 1243 hours with a word of prayer by Mohamed Farouq Kame

Minutes taken by Secretary________________________Date____________________

Minutes confirmed by Chairman _________________________Date___
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