National Government Constituencies Development Fund Board
Ronald Ngala Primary School: NG-CDF office

P.O Box 43258-80100

Mombasa, Kenya

Cell: 0722305811

Email: cdfmvita@ngcdf.go.ke
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NG-CDF BOARD
\
OUR REF:NG-CDF BOARD/PROPOSAL/2024/2025/001 DATE: 08™ NOVEMBER 2024
The CEO,

NG-CDF BOARD,
P.O BOX 46682-00100,
NAIROBI

Dear Sir,

REF: NG-CDF MVITA CONSTITUENCY PROPOSAL FY 2024/2025
In reference to the above mentioned subject, please find the following attached documents
for the financial Year 2024/2025

I. Duly signed minutes

Il.  Signed schedules

. Ward report

V.. Quotation of 20KW Grid Tied Pv system solar panels
V. Quotation of 15KW Grid Tied Pv system solar panels

Thanking you for your continuous support and consideration.

Yours Faithfully,

,‘i.>‘—‘>-\*}§&’

“ FATMA M. ABUBAKAR
Fund Account Manager-NG CDF MVITA

Celebrating 20 years of posilively impacting lives




MINUTES OF THE MEETING OF MVITA NG-CDFC HELD ON 4™ NOVEMBER 2024 AT THE NG.-
CDF OFFICE BOARDROOM AT 2.00PM

MEMBERS PRESENT

1. ALl BAFUNDI ALl - CHAIRMAN
2. SERAH MAINGI - SECRETARY
3. AHMED MAHMOUD -DCC

4. FATMA ABUBAKAR -FAM

5. HASSAN HIRSI -Member

6. ANN NYAMBURA -Member

7. KHADIJA ABDULREHMAN -Member

8. RAWEH SHAMSAN -Member

9. RUTH AKINY!I -Member

IN ATTENDANCE

Leonida Atieno - language interpreter

AGENDA

Preliminaries

Adoption of the Agenda

Declaration of Interest

Reading and confirmation of previous minutes
Matters arising

Projects proposals for financial year 2024/2025
A.O.B

Adiournment

PNV A WD

MIN 1/NG-CDFC/11/2024/2025: PRELIMINARIES

The chair called the meeting to order at 2.30pm and requested Mr Raweh Shamsan to offer a
word of prayer. The Chairman welcomed all members and thanked them for being punctual.

MIN 2/ NG-CDFC/11/2024/2025: ADOPTION OF AGENDA

The chair invited the secretary to take members through the agenda as was circulated. Members after
deliberation adopted the agenda without amendments as was proposed by Khadija Kassim and
seconded by Ann Nyambura

MIN 3/ NG-CDFC/11/2024/2025: DECLARATION OF INTEREST

The members were invited to declare any interest in the agenda of the day. There being no conflict of
interest, the meeting commenced.

T = —
oo Date \o\‘\\OV’UM%\:P\QJQJf

\ ﬂft.!&\.?!??_‘}:ﬁﬁ..li.‘i_.....FQU;UF

SEUUUURUUUSUPR D T- | { RSO

P —————— AL LU TR TR R | L W e e



MIN 4/ NG-CDFC/05/2024/2025: READING AN

the Minutes of the previous m

The Secretary took the members through ous mee

revi
2024. The minutes were confirmed as a true copy of the p

seconded by Ann Nyambura

MIN 5/ NG-CDFC/05/2024/2025: MATTERS ARISING

There were no matters arising from the previous Minutes.

MIN 6/ NG-CDFC/05/2024/2025: PROJECT PROPOSALS FOR FINAN

D CONFRIMATION OF PREVI

eeting held on 11" October.
ting by Khadija Kassim and

QUS MINUTES

CIAL YEAR 2024/2025

The Fund manager brought to the attention of members the provisions of the Board’s circular Bef Nnod-
NG-CDFB/CEQ/NG-CDF CIRCULARS/VOL Il (001) dated 22 October 2024 ?n the preparation ah :
submission of constituency project proposals for 2024/2025 financial year. She mformgd m‘embers tha
the constituency had been allocated a total of Kshs. 179.441,954.47 for the current Financial Ye?r and
that the following key guiding areas as per the circular shall guide the preparation and submission of

the proposals to the Board for consideration:

Project identification through ward forums

Consideration of ongoing projects

Funding of social security Programmed and Social Support Programmed
Procurement of NG-CDFC Motor vehicle

AW

a. Deliberation on the Ward Report

The Chair tabled to members the ward report from ward meetings that were conducted between 150

October and 24t October 2024. From the report, the communities were
approved for funding under the NG-CDF Act amended in 2023 and th
projects which included the amount allocated to the constituency, constitue
National Government guiding policies. Each ward came up with between
education and security sectors as captured in the ward report (annex 3

considered from the ward report per ward is as detailed below:

guided on types of projects
e basis of consideration of
ncy’s strategic plan, and the
9 and 12 projects within the
). Summary of the projects

No | Project Name Proposed activities W“ﬁfmcj\_\‘]
Amou
1 \—\
1 Star of the Sea | Proposed construction of 4NO classrooms and nt
primary school stairs with a strong foundation (storey building) 15.097 >
from the ground with roof slab for future 97.209.57
extension OLD TOwWN
2 St. Augustine | Proposed construction of 3NO classrooms and \‘
reparatory school stairs with a strong foundation (storey building) 10.5
i from the ground with roof slab for future 90.816.20
extension TUDOR
3 Serani Primary | Renovation of 10 classrooms block fixing of
- school ceiling boards, flooring, painting both internal 8.805.940 5
and external, electrical and roofing .
Proposed Cabro paving 757 square metre of
i 024 -
NG CDF s on 4™ NOVEMBER 202¢ o —
2] ‘ \ & NOVEHPR. 0 o2y
Chairman .... . DAte ‘b ............................................
% N

Secretary ...55 yN.




school grounds
4. | Bahari Primary | Renovation of the 13no classrooms block, office = =

| school and staffroom flooring, painting both internal 9.514,840.00
'_ o and external. balustrading, electrical and roofing | TUDOR
[ 9. Bahari Primary | Proposed Cabro paving 810 square metre of
\_ school school grounds and Equipping of laboratory TUDOR 4,189.818.00
| 6. Makupa Primary | Renovation of the staffroom and 23no toilets.
E school With one cubicle to cater to Persons With 3.821,805.00
Disabilities painting. repair of plumbing and | GANJONI
l drainage works and terrazzo to floor . SHIMANZI
[ kaloleni primary | Renovation of 16no toilets with one cubicle to
; school cater to Persons With Disabilities painting. repair 2,452,975.00
i of plumbing and drainage works and terrazzo to

floor. TONONOKA

b. Ongoing Projects

The manager tabled a summary of the Monitoring report that captures the status of all the projects and
summary of the ongoing report that was submitted to the Board earlier. From the report, 2 projects were
reported as ongoing. The manager reminded members that funding of ongoing projects takes precedence
and must be done within three financial years since inception of the project. The NG-CDFC decided to
fund the ongoing projects as per the table that follows:

e et e
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CDF OFFICE BROARDROOM AT 2.00PM
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©NO LA WN

MIN 1/NG-CDFC/11/2024/20 025: PRELIMINARIES

The chair called the meeting to order at 2.30pm and requested Mr Raweh Shamsan to offer o
word of prayer. The Chairman welcomed all members and thanked them for being punctual.
MIN 2/ NG-CDFC/11/2024/2025: ADOPTION OF AGENDA

The chair invited the secretary to take members through the agenda as was circulated. Members atter
deliberation adopted the agenda without amendments as was proposed by Khadija Kassimand
seconded by Ann Nyambura

MIN 3/ NG-CDFC/11/2024/2025: DECLA LARATION OF INTEREST

The members were invited Lo declare any interest in the agenda of the day. There being no conflict of
interest, the meeting commenced.
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D CONFRIMATION OF PREVIOUS MINUTEg
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MIN 4/ NG-CDFC/05/2024/2025: READIN

th

of the previous meeting held on 11 Octob%
S

Minute
The Secretary took the members through the

f the previous meeting by Khadija Kassim ang

. o
2024. The minutes were confirmed as a trué copy
seconded by Ann Nyambura

MIN 5/ NG-CDFC/05/2024/2025: MATTERS ARISING

There were no matters arising from the previous Minutes.

k MIN 6/ NG-CDFC/05/2024/2025: PROJECT PROPOSALS FOR FINANCIAL YEAR 2024/2025

bl bl L b i

that the following key guiding areas as

;1 the proposals to the Board for consideration:

|

| 1. Project identification through ward forums
| 2. Consideration of ongoing projects

3. Funding of social security Programme

i 4.

Procurement of NG-CDFC Motor vehicle

a. Deliberation on the Ward Report

The Chair tabled to members the ward r
,; October and 24" October 2024. From t

| considered from the ward report per ward is as detg

Star of the Sea
primary school

extension

St. Augustine
preparatory school

ward report (annex 3). s
iled below:

Proposed construction of 4NO classr
stairs with a strong foundation (store
from the ground with roof s

Proposed construction of 3NO cl

stairs with a strong foundation (store
from the ground with roof s

Proposed Cabro paving 757 square metre of

The Fund manager brought to the attention of members the provisions of the Board’s circular Bef No:
NG-CDFB/CEQ/NG-CDF CIRCULARS/VOL Il (001) dated 22" October 2024 on the preparation and

submission of constituency project proposals for 2024/2025 financial year. She informed members that
the constituency had been allocated a total of Kshs. 179,441,954.47 for th

e current Financial Year and

per the circular shall guide the preparation and submission of

d and Social Support Programmed

UMmary of the Projects
Ward Estimateq
ooms and Amount
y building) >
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extension ] TUDOR

3 Serani Prirhgr\; ‘Renovation of 10 classrooms block fixing of |

’ school ceiling boards, flooring, painting both internal | [
and external, electrical and roofing
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school

grounds

Bahari Primary | Renovation of the 13no classrooms block, office
| school and staffroom flooring, painting both internal
\ o and external, balustrading. electrical and roofing | TUDOR
| 5. l Bahari Primary Proposed Cabro paving 810 square metre of
school

school grounds and Equipping of laboratory

i o C TUDOR
6. Makupa Primary | Renovation of the staffroom and 23no toilets.
‘ school | With one cubicle to cater to Persons With
Disabilities painting, repair of plumbing and | GANJONI
| drainage works and terrazzo to floor . SHIMANZ|
l 7. kaloleni primary
|

school

Renovation of 16no toilets with one cubicle to
caler to Persons With Disabilities painting. repair

of plumbing and drainage works and terrazzo to
floor.

b. Ongoing Projects

[he manager tabled a summ

TONONOKA

\\
9.514,840.00

—_

4.189.818.00

r—

3.821.805.00

2,452.975.00

ary of the Monitoring report thét captures the status of all the projects and

. . . re

suimary of the ongoing report that was submitted to the Board earlier. From the report, 2 pro;ectsdwe
. . . "

reported as ongoing. The manager reminded members that funding of ongoing projects takes precedenc

within three financial years since inception of the project. The NG-CDFC decided to
fund the ongoing projects as per the table that follows:

and must be done
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¢. Funding of Social Security Programme and Social Support Programme

The NG-CDFC members discussed the wind up of the NHIF fund 1ave on the
community at large within the constituency. The members opted to register 834 vulnerable familie
SHA under SHIF as per the guidelines that will be provided by the authority. The
Kshs.3.000,000 in the proposal for provision of social security to the vulnerable f

and the impact it would |

sin the
members set 3side
amilies,

d. Procurement of NG-CDFC Motor vehicle

The NG-CDFC was informed that the procurement for the NG-CDF

C Vehicle had been initi
currently underway.

ated and is
e. Provision of Gymnasium equipment

The NG-CDFC deliberated on the equipment needed by Technical University of Mombasa for
the mental and physical health component. Memb

mental and physical health is considered.

f.

promoting
ers resolved to fund this project so that the student s

Infrastructure for Junior Secondary School (JSS)

secondary school especially constructio
below schools required additional classr

BAHARI

——_ P ]
FAHARI

|
MAKANDE
-— ]

R.G NGALA

TUDOR
A
SUBTOTAL ;
1 NG coF midTlf o 4T NOVEMBER 2024 ‘,
! ] ......... Dale.,{_(“l., ”}"}“’\\f o
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d after consideration of the availability of fung,

the above matter an _
The committee deliberated on ding the «chool and the remaining to be C°”5'dere¢‘

other needy projects, it finally agreed to consider fun
the subsequent financial years.

h—/"ﬁ,

SCHOOL GRADE 8 ENROLLMENT CLASSROOMS \{
STAR OF THE SEA 160 4

ST AUGUSTINE 156 3 1

SERANI PRIMARY 28 10(Renovation) /

BAHARI PREPARATORY 15 14(Renovation) Ilf

SUBTOTAL 31 ;r

9. Final project proposed with list of all prioritized projects

After a lengthy deliberation and consideration all areas as advised by the Board including but not limited
to public participation, adequate consultation with public works, ongoing project, work plan and budgets
for administration and monitoring vote, aligning project to BETA, constituency strategic plan and other
National Government Policies, the committee agreed on the below listed projects to be forwarded to the
Board for consideration and approval.
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