NG-CDF MEETING HELD ON 6th NOVEMBER 2019 AT CDF BOARDROOM AT 10.00AM 
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IN ATTENDANCE

HON.ROBERT GICHIMU GITHINJI

AGENDA

1. PRAYERS AND PLELIMINARIES

2.2019/2020 PROJECT PROPOSAL

3. NG-CDFC STAFF AND NG-CDFC TRAINING REVIEW

4. AOB

NG-CDF MIN 101/11/2019 PRAYERS AND PRELIMINARIES

The meeting started with a word of prayer led by James Mwedia at 10.10am. NG-CDF Chairman welcomed the members to the meeting and thanked them for keeping time.

NG-CDF MIN 102/11/2019: 2019/2020 PROJECT PROPOSAL
The chairman informed members that the project proposal was due for submission and already the deadline was surpassed. The members agreed that though during the ward meeting many projects were given as a priority it was necessary to consider few projects which could be done to completion. Members also noted that many primary schools did not require new classrooms but needed serious renovation of the existing classrooms and toilets.  Members agreed to renovate atleast one school in every ward and allocate enough money to carry out compressive renovations.

In secondary schools members noted that in boarding schools there was a serious need of dormitories since the rollout of 100% transmission of students from primary schools to secondary schools found many schools unprepared. Another challenge noted was lack of dining halls in day secondary schools and in many schools students were forced to have their meals in classrooms or outside. The members therefore agreed to construct  two dining halls in two secondary schools to completion in 2019/2020 budget. 
On ongoing projects members agreed to allocate more funds to the following project to facilitate completion.

1. Kavote secondary school-to facilitate completion of the multi-purpose hall

2. St marks Thumaita Secondary school-The School proposed to construct a three storied dormitory where NG-CDF was to construct the first two floors at an estimated cost of Kshs, 20,000,000.The NG-CDF therefore recommended an additional 5,500,000 to be combine with an earlier allocation of Ksh 5,500,000 in 2017/2018 financial year to facilitate completion of the first floor and allow the student in the dormitory by January 2020
3. Kiaumbui Secondary school-To facilitate completion of the multipurpose hall.
4. Kianjiru Assistant chief’s office-To facilitate construction of the office after NG-CDF purchased a piece of land for that purpose

5. Gichonjoini Community hall-To facilitate completion of the community hall.

6. Mutige Secondary school-Completion of Twin dormitory.

After lengthy discussion the committee agreed to fund the following projects in financial year 2019/2020 and consider other projects in the subsequent financial years.
ADMINISTRATION AND CURRENT EXPENDITURE
	Employee Salaries
	4-020-101-2110000-100-2019/2020-001
	   2,697,520.00 
	NIL
	2,697,520.00
	Payment of Staff Salaries and gratuity
	

	Goods And Services
	4-020-101-2210000-100-2019/2020-002
	   1,800,000.00 
	 NIL 
	    1,800,000.00 
	Purchase of fuel,  Repairs and maintenance ,Printing, stationery, Telephone, Travel & subsistence, Office tea etc
	 

	NSSF
	4-020-101-2120101-100-2019/2020-003
	      169,920.00 
	 NIL 
	       169,920.00 
	Payment of NSSF Deductions
	 

	NHIF
	4-020-101-2120201-100-2019/2020-004
	        59,400.00 
	 NIL 
	         59,400.00 
	Payment of NHIF Deductions
	 

	Committee Expenses
	4-020-101-2210802-100-2019/2020-005
	   1,195,003.00 
	 NIL 
	    1,195,003.00 
	Payment of  Committee sitting allowances ,Transport conferences
	 

	 
	MONITORING & EVALUATION/CAPACITY BUILDING
	 
	 
	 
	 
	 

	Goods and Services
	4-020-101-2210000-111-2019/2020-001
	      402,419.14 
	 NIL 
	       402,419.14 
	Purchase of fuel, repairs and maintenance , printing, stationery ,Airtime, Travel and subsistence etc.
	 

	Committee Expenses
	4-020-101-2210802-111-2019/2020-002
	      800,000.00 
	 NIL 
	       800,000.00 
	 Payment of Committee sitting allowances ,transport, Conferences
	 

	NG-CDFC/PMC Capacity Building
	4-020-101-2210700-111-2019/2020-003
	   1,071,226.00 
	 NIL 
	    1,071,226.00 
	Undertake training of the PMCs/NG-CDFCs on NG-CDF Related issues
	 

	 
	EMERGENCY
	 

	Emergency
	4-020-101-2640200-101-2019/2020-001
	   7,198,241.38 
	 NIL 
	    7,198,241.38 
	To cater for any unforeseen occurrences in the Constituency during the financial year
	 

	 
	SPORTS
	 
	 
	 
	 
	 

	Constituency Sport Projects
	4-020-101-2640509-112-2019/2020-001
	   2,748,614.00 
	 NIL 
	    2,748,614.00 
	Carry out constituency Sports tournament and Purchase of uniforms and balls to the football teams and volleyball teams as follows:  Kithure,Kiamutugu,Kiamuki,Ngariama,Kianyaga,  Rwambiti,Kiamwathi,Kiandai,Kamweti,Karumandi,  Thuiya,Thumaita,Kamagambo,Kithioro,Kianguenyi,  Karia,Nyagithuci,Karucho,Kanjuu,Piai,   Kitharaini,Gaciongo,Gathaga,Kimweas,Mburi: Volleyball nets 25 pieces @ 7,000 = Kshs.175,000, Balls 85 pieces @ 4,000 = Kshs. 340,000, 300 Boots @2,500 = Kshs.750,000, 25 sets of Volleyball Uniforms @ 12,000=Kshs. 300,000, Other volleyball accessories (Knee caps, wrist bands, training kits,whistles)=Kshs. 500,000, Trophies = Kshs. 300,000, Tournament expenses = Kshs. 383,614
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	BURSARY
	 
	 
	 
	 
	 

	Bursary Secondary School
	4-020-101-2640101-103-2019/2020-001
	 25,400,000.00 
	 NIL 
	  25,400,000.00 
	Payment of bursary to needy students in secondary schools
	 

	Bursary Tertiary School
	4-020-101-2640102-103-2019/2020-002
	 12,059,766.62 
	 NIL 
	  12,059,766.62 
	Payment of Bursary to needy  student in tertiary schools
	 

	Constituecy Revision books Projects
	4-020-101-2640102-103-2019/2020-003
	   4,000,000.00 
	 NIL 
	    4,000,000.00 
	Purchase of topmark revision books by Kenya Literature Bureau to be distributed to  47 Primary Schools for STD 8 and 34 Secondary Schools for form four students within Gichugu Constituecy   ie-Gacatha  Primary Sch, Gaciongo   Pri Sch,Gaciongo Pri ,  Gatugura Pri Sch, Gatungura Pri Sch, GiconjoPri Sch, Gikumbo Pri Sch, Githage Pri Sch,Githure Pri Sch, Gituba Pri Sch, Guama Pri Sch,Kabare Boys Pri Sch, Kabare Pri Sch, kanjuu Pri Sch Kavote Pri sch, Kiambatha pri sch, Kiamiciri Pri Sch,Kiamugumo Pri Sch,Kiamwathi Pri sch,  Sch,Kianguenyi Pri Sch,  Kianyambo Pri Sch, Kiaumbui Pri Sch, Kibaro Pri Sch, Kiburia Pri Sch, Kimunye  Pri Sch, Mburi christian pr, Mucagara Pri Sch, Mugumo Pri, Mwanianjau Pri, Ngariama Pri Sch, Ngiriambu Pri Sch, Ngungu Pri Sch Nyagithuci Pri Sch, Nyanja Pri , Raimu Pri Sch, Rukenya PrI Sch,  Rwambiti Pri Sch, Thuiya Pri sch, Thumaita Pri Sch.and 34 Secondary Schools i.e-Gacatha sec sch, Gaciongo sec sch, Gatugura Sec sch,Gatunguru Sec Sch, Githure Sec Sch,Kabare Girls, Kanjuu Sec, Karucho Sec, Kavote Sec sch, Kiamiciri sec, Kiamugumo Sec, Kiamutugu BoysKianyaga Boys high, Kianyambo Sec, Kiaumbui Sec Sch, Kimunye Sec,  mugumo Girls sec, Mutige Boys sec sch, Mwanianjau Sec sch, Ngariama Girls Sec,  Rukenya Sec Sch, Rwambiti Sec Sch, ST Ann Gituba sec, St Bakhita Kuburia sec, St Mary Magdaline Githage Sec,St Marks Thumaita girls, St Mary Karumandi boys .
	 

	 
	PRIMARY SCHOOL PROJECTS
	 
	 
	 
	 
	 

	Gacatha primary school
	4-020-101-2630204-104-2019/2020-001
	   1,550,000.00 
	 NIL 
	    1,550,000.00 
	construction of one 8 NO doors exhaustible toilet for girls estimated to cost  KSH 1,250,000.00 and a 3 No. doors pit latrine and urinal  for staff @ KSHS 300,000.00 to completion
	New

	Rwambiti primary school
	4-020-101-2630204-104-2019/2020-002
	   3,500,000.00 
	 NIL 
	    3,500,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishing,  and roofwork and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Karumandi primary school
	4-020-101-2630204-104-2019/2020-003
	   3,500,000.00 
	 NIL 
	    3,500,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishes,  and roof and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting @ 3,000,000.00 and reinforcing a classroom with a wall crack @ 500,000.00.
	New

	Mwanianjau primary school
	4-020-101-2630204-104-2019/2020-004
	   4,000,000.00 
	 NIL 
	    4,000,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishing,  and roof and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Kianyambo primary school
	4-020-101-2630204-104-2019/2020-005
	   4,000,000.00 
	 NIL 
	    4,000,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishing,  and roof and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Rukenya primary School
	4-020-101-2630204-104-2019/2020-006
	   4,000,000.00 
	 NIL 
	    4,000,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishing,  and roof and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Ngiriambu primary school 
	4-020-101-2630204-104-2019/2020-007
	   3,000,000.00 
	 NIL 
	    3,000,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishing,  and roof and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting.
	New

	Kianguenyi primary school
	4-020-101-2630204-104-2019/2020-008
	   4,400,000.00 
	 NIL 
	    4,400,000.00 
	Renovation of 8 NO. classrooms by flooring plastering, painting, external finishing,  and roof and 1 NO staffrooms and head teacher office by floor works, painting, external finishing, ceiling and roof painting and purchasing furniture; 100 chairs cost = 150,000 and 100 desks = 250,000.
	New

	Githage primary School
	4-020-101-2630204-104-2019/2020-009
	   1,200,000.00 
	 NIL 
	    1,200,000.00 
	Construction of 8 No. doors exhaustible toilet block and a urinal for boys to completion
	New

	Githure primary  school
	4-020-101-2630204-104-2019/2020-010
	   1,200,000.00 
	 
	    1,200,000.00 
	Construction of 8 No. doors exhaustible toilet block with a urinal for boys to completion 
	New

	Kiburia primary  school
	4-020-101-2630204-104-2019/2020-010
	   1,200,000.00 
	 NIL 
	    1,200,000.00 
	Construction of 8 No. doors exhaustible toilet block with a urinal for boys to completion 
	New

	Gatunguru primary School
	4-020-101-2630204-104-2019/2020-011
	      270,000.00 
	 NIL 
	           270,000.00 
	Construction of 2 No. doors pit latrine with a urinal for staff to completion
	New

	Kavote primary  school
	4-020-101-2630204-104-2019/2020-012
	   1,200,000.00 
	 NIL 
	    1,200,000.00 
	Construction of 8 No. doors exhaustible toilet block for girls to completion
	New

	Gatugura Primary school
	4-020-101-2630204-104-2019/2020-013
	   1,200,000.00 
	 NIL 
	    1,200,000.00 
	Construction of  8 No  door exhaustible Toilet at Ksh 1,200,000 to completion.
	New

	Mucagara Primary  School
	4-020-101-2630204-104-2019/2020-014
	   1,200,000.00 
	 NIL 
	    1,200,000.00 
	Construction of  8 No  door  exhaustible toilet at Ksh 1,200,000 to completion.
	New

	Githage  primary school
	4-020-101-2630204-104-2019/2020-015
	      348,614.00 
	 NIL 
	       348,614.00 
	Construction of 3No door pit latrine and urinal for staff  at Khs  348,614.00 to completion.
	New

	 
	SECONDARY SCHOOL PROJECTS
	 
	 
	 
	 
	 

	Mutige secondary school
	4-020-101-2630205-104-2018/2018-01
	 10,400,000.00 
	 2,000,000.00 
	    8,400,000.00 
	Construction of a twin dormitory to accommodate 350 students to completion
	New

	Kimunye secondary School
	4-020-101-2630205-104-2019/2020-02
	   3,500,000.00 
	 NIL 
	    3,500,000.00 
	Construction of a dining hall to accommodate 250 students to completion
	New

	Kianyaga boys secondary school
	4-020-101-2630205-104-2019/2020-03
	   1,500,000.00 
	 NIL 
	    1,500,000.00 
	Construction of 10 No. doors  modern ablution block with 9 No. squat toilet and 1 No. sit on toilet for disabled connected to school sewer system to completion
	New

	Kavote secondary School
	4-020-101-2630205-104-2019/2020-04
	   2,900,000.00 
	 1,900,000.00 
	    1,000,000.00 
	Completion of multipurpose dining hall by roof painting, electrical and plumbing works. The hall is to accommodate 300 students. 
	ongoing

	Ngariama secondary school
	4-020-101-2630205-104-2019/2020-05
	   1,300,000.00 
	 NIL 
	    1,300,000.00 
	Construction of one No. classroom complete with tiles and box profile roofing sheets to completion
	New

	Kanjuu secondary school
	4-020-101-2630205-104-2019/2020-06
	   3,800,000.00 
	 NIL 
	    3,800,000.00 
	Drillig of a borehole and installing solar powered water  pump at kanjuu secondary school to provide water to both  secondary and primary school.
	New

	Kiaumbui secondary school
	4-020-101-2630205-104-2019/2020-07
	   6,800,000.00 
	 4,900,000.00 
	    1,900,000.00 
	Completing dining hall by roofing with steel trusses and flooring with tiles.  The hall is to accommodate 320 students.
	ongoing

	St Bakhita Kiburia girls  secondary school
	4-020-101-2630205-104-2019/2020-08
	      600,000.00 
	 NIL 
	       600,000.00 
	Improving the school compound by draining storm water, gravelling of pavements and landscaping activities which include:-Planting Ground cover ie Grass and flowers. Marking pavements and stone pitching.
	New

	St Marks girls high school-Thumaita 
	4-020-101-2630205-104-2019/2020-08
	 20,000,000.00 
	 5,500,000.00 
	    5,500,000.00 
	Construction of a three storey dormitory CDF to do first and second floor only with parents to do the other storey and roof. The Dormitory to accommodate 150 students
	ongoing

	Gatugura secondary
	4-020-101-2630205-104-2019/2020-10
	   3,500,000.00 
	 NIL 
	    3,500,000.00 
	 Construction of a dining hall to accommodate 250 students to completion 
	New

	 
	SECURITY PROJECTS
	 
	 
	 
	 
	 

	Njuki-ini Assistant County Commissioner Office
	4-020-101-2640507-104-2019/2020-01
	   3,500,000.00 
	    150,000.00 
	    2,000,000.00 
	Construction of a ACC meeting hall to accommodate 320 peoples seated on chairs to completion. The hall will be under ACC Management
	ongoing

	Deputy County Commissioner Kirinyaga  East office
	4-020-101-2640507-104-2019/2020-02
	      300,000.00 
	 NIL 
	       300,000.00 
	Purchase 1No conference table  at Khs 45,000  1 No Executive chair at Ksh 28,500,  10 No Conference chairs  @ 14,500 each = 145,000. 1 No Reception  Desk at ksh 15,000,  1 No Secretary Chair Ksh 14,500,  3No Visitors Chairs each ksh 4000 =12,000, Excecutive Office Desk with 5 drawers  at Ksh 35,000, Secretary Shelf Ksh5,000 Total Ksh 300,000
	New

	Gichonjoini Assistant County Commissioner  Office
	4-020-101-2640507-104-2019/2020-03
	      300,000.00 
	 NIL 
	       300,000.00 
	Purchase 1No conference table  at Khs 45,000  1 No Executive chair at Ksh 28,500,  10 No Conference chairs  @ 14,500 each = 145,000. 1 No Reception  Desk at ksh 15,000,  1 No Secretary Chair Ksh 14,500,  3No Visitors Chairs each ksh 4000 =12,000, Excecutive Office Desk with 5 drawers  at Ksh 35,000, Secretary Shelf Ksh5,000 Total Ksh 300,000
	New

	Gichugu West Assistant County Commissioner Office
	4-020-101-2640507-104-2019/2020-05
	      300,000.00 
	 NIL 
	       300,000.00 
	Purchase 1No conference table  at Khs 45,000  1 No Executive chair at Ksh 28,500,  10 No Conference chairs  @ 14,500 each = 145,000. 1 No Reception  Desk at ksh 15,000,  1 No Secretary Chair Ksh 14,500,  3No Visitors Chairs each ksh 4000 =12,000, Excecutive Office Desk with 5 drawers  at Ksh 35,000, Secretary Shelf Ksh5,000 Total Ksh 300,000
	 

	Gichugu West Assistant County Commissioner Office
	4-020-101-2640507-104-2019/2020-05
	      300,000.00 
	 NIL 
	       300,000.00 
	Purchase 1No conference table  at Khs 45,000  1 No Executive chair at Ksh 28,500,  10 No Conference chairs  @ 14,500 each = 145,000. 1 No Reception  Desk at ksh 15,000,  1 No Secretary Chair Ksh 14,500,  3No Visitors Chairs each ksh 4000 =12,000, Excecutive Office Desk with 5 drawers  at Ksh 35,000, Secretary Shelf Ksh5,000 Total Ksh 300,000
	New

	Ngiroche Assistant chief office 
	4-020-101-2640507-104-2019/2020-03
	   1,500,000.00 
	 NIL 
	    1,500,000.00 
	Construction of 2Rooms with a waiting area assistant chief office complete with tiles, and box profiled roofing sheets to completion @ kshs 1,200,000.000 and purchasing office furniture as follows:- 4No Visitor Chairs @ 4,000 = Ksh 16,000 1No Excutive Chair At Ksh 19,000. 1No Office Desk at Ksh 30,000 Office Assistant Chair at Ksh 15,000  Office Cabinet at Ksh 15,000  Total kshs 100,000.00 and one 2 No. doors Pit latrine with a urinal @ 200,000.00 to completion
	New

	Kianjiru assistant chief office
	4-020-101-2640507-104-2019/2020-04
	   3,200,000.00 
	 1,900,000.00 
	    1,300,000.00 
	Construction of 2Rooms with a waiting area assistant chief office complete with tiles, and box profiled roofing sheets to completion @ kshs 1,200,000.000 and purchasing office furniture as follows:- 4No Visitor Chairs @ 4,000 = Ksh 16,000 1No Excutive Chair At Ksh 19,000. 1No Office Desk at Ksh 30,000 Office Assistant Chair at Ksh 15,000  Office Cabinet at Ksh 15,000  Total kshs 100,000.00 .
	ongoing

	 
	OTHERS
	 
	 
	 
	 
	 

	NG-CDF vehicle
	 
	   5,000,000.00 
	 
	    5,000,000.00 
	Purchasing a cdf vehicle of type Isuzu D-MAX with engine capacity of 2500 CC- 3000 CC double cabin. 
	New

	NG-CDF motorcycle
	 
	      250,000.00 
	 
	       250,000.00 
	Purchasing cdf motorcycle type YAMAHA DT 125R
	New

	 
	 TOTAL 
	 
	 
	 Kshs. 137,620,724.14 
	 


NG-CDF MIN 103/11/2019: NG-CDFC STAFF AND NG-CDFC TRAINING REVIEW
The Fund manager communicated that following the Training which took place in Mombasa between 23rd and 25th October 2019 Kenya School of Government Mombasa had issued recommendation letters to all the participants’. They communicated that a certificate is issued on the basis that a three Day Training is conducted. Members expressed their gratitude’s for the training and hoped that in future many more training will be held. 
The chairman thanked the members for the seriousness they accorded the training and especially punctuality. Members as well as staff were grateful for the course content as they learnt a lot which could help them in their daily lives. Further members were happy about the team building excursion in Malindi as it exposed them to some experiences they had not had before.
NG-CDF MIN 104/11/2019: AOB

The secretary reminded the members about the scheduled welfare meeting at Reubenson Mariri’s home at a date to be communicated later.

Mr Gichinga thanked members for visiting his home on 1st November 2019.

There being no other Business the meeting ended with a word of prayer by Rose Mutema at 3.30 PM.
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